FedEx.

Demand Surcharge (DS) revision on shipments from APAC effective June 18,2026

Effective June 18, 2026, the Demand Surcharge on shipments from APAC will increase from USD
1.54/kg to USD 2.50/kg due to higher operational costs for FedEx international parcel and freight as
below. Demand Surcharge on other lanes remain unchanged until further notice. The table below
outlines the applicable DS charges.

1. Services for Demand Surcharge include:
. Parcel: FedEx International First, FedEx International Priority Express, FedEx International Priority, FedEx International Economy,
10/25kg Box, FedEx International Priority Direct Distribution (IPD) and FedEx International Connect Plus (FICP)
. Freight: FedEx International Priority Freight, FedEx International Economy Freight
2. Service availability differs across different markets.
3. For third-party shipments Demand Surcharge will be assessed based on the origin country / territory unless the customer is registered for

global third-party service.

Note: Surcharge changes may impact other origin/destination countries falling in the same zone.

Export:
Surcharge Amount (BWP per Kg)

. Parcel/Freight”
Destination
(Rate /Kg)
US & Canada 209
Europe (Incl. Israel) 14.9
Botswana

APAC 14.9

Rest of World 149

*Subject to a minimum of BWP 13.6 for parcel and freight shipments.

Import:
Surcharge Amount (BWP per Kg)

L Parcel/Freight”
Destination
(Rate /Kg)

US & Canada 149

Europe (Incl. Israel) 14.9
Botswana

APAC 339

Rest of World 14.9

*Subject to a minimum of BWP 13.6 for parcel and freight shipments.



